Interim Complaints Project Plan

Tasks with Assignments

Annex C

Project Start Date: Tue 21/09/10 - Project Finish Date: Mon 10/01/11

— -
ID | Task Name Work |Duration Start Finish o0 LEI
Complete
1
2 [ASIS | Ohrs | 9days? |Tue 21/09/10 |Fri 01/10/10 0%
| Identify ,, Tue .
3 stakeholders 0 hrs 1 day? | Tue 21/09/10 21/09/10 100%
Identify channels o Tue o
4 of contact 0 hrs 1 day? |Tue 21/09/10 21/09/10 100%
Identify complaints Tue
S directorate staff 0 hrs 1day? | Tue 21/09/10 21/09/10 100%
Gather current Wed
2 o
6 Drocesses 0 hrs 1 day? |Wed 22/09/10 22/09/10 100%
7 | Capture workload O hr 1 day? | Thu 23/09/10 Thu 100%
br;frg;s ' 23/09/10
8 ecf?g’:t“re work Ohrs | 1day? | Fri24/09/10 |Fri24/09/10 | 100%
Calculate cost Mon
. . 2 o
9 |nvolve<_j in 0 hrs 1 day? |Mon 27/09/10 27/09/10 100%
complaints
.| Collect current Job Wed
2 0,
10 Descriptions 0 hrs 1 day? |Wed 22/09/10 22/09/10 100%
11
| Gather
12| documentation & | O hrs | 8 days? |Wed 22/09/10 | Fri 01/10/10 0%
communications
13|  Collect CMS Ohrs | 1day? | Fri01/10/10 |Fri01/10M10 | 0%
content
Collect current Wed
14 corporate policy | 0 hrs 1 day? |Wed 22/09/10 100%
) 22/09/10
for complaints
Review Tue
15 information O hrs | 4 days? |Thu 23/09/10 100%
28/09/10
leaflets etc
16| Review website | Ohrs | 1day? | Fri01/10/10 |Fri01/10/10 | 0%
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\ information | | |
TO BE 72 hrs |26 days? | Tue 21/09/10 Tue 6%
ys: 26/10/10
| New processes | 72 hrs | 9 days? |Tue 21/09/10 |Fri01/10/10 | 6%
Laura Porter 72 hrs Tue 21/09/10 | Fri 01/10/10 6%
Team Ohrs | 1day? |Mon04/10/10|  Mon 0%
' 04/10/10
New Job Tue
Descriptions Ohrs | 1day? |Tue05/10/10 | oz 00 0%
. Tue
Consultation 0 hrs 5days |Wed 06/10/10 12/10/10 0%
Website - draft Wed
I? (o)
changes Ohrs | 1day? |Wed13/10/110 | 500 0%
. Thu
Publications - draft | O hrs 1 day? | Thu 14/10/10 14/10/10 0%
| Revised policy | Ohrs | 6days? | Fri 15/10/10 |Fri22/10/10 | 0%
. Mon
Training plan 0 hrs 1 day? |Mon 25/10/10 25/10/10 0%
Sign off Ohrs | 1day? |Tue 26/10/10 Tue 0%
y: 26/10/10
System 192 hrs | 60 days | Tue 21/09/10 | , Mon 100%
y y 13/12/10 °
| Requirements 1192 hrs | 24 days | Tue 21/09/10 | Fri 22/10/10 | 100%
Laura Porter 192 hrs Tue 21/09/10 | Fri 22/10/10 |  100%
Functional Thu
Specification Ohrs | 22 days |Wed 22/09/10 100%
21/10/10
document
oy e . Tue
Build time Ohrs | 28 days | Fri22/10/10 30/11/10 0%
Test Ohrs | 5days |Wed01/12/10| . 1ue 0%
y 07/12/10 °
Implementation | o s | 2 days |Wed 08/12/10| DU 0%
plan 09/12/10
Sign off Ohrs | 2days | Fri10/12/10 | , Mon 0%
9 y 13/12/10 °
'EIA | Ohrs | 2days? |Tue 21/09/10 |  Wed 0%
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| | | | 22/09/10 |
Tue
I? 0,
Produce EIA 0 hrs 1 day? | Tue 21/09/10 21/09/10 100%
ElAactionplan | Ohrs | 1day? |Wed22/09/10  Ved 0%
; 22/09/10
Implementation Ohrs |30 days? | Tue 30/11/10 | , Mon 0%
yst 10/01/11
| Training | Ohrs | 14 days |Tue 14/12/10 |Fri31/12/10 | 0%
Location Ohrs | 6days? Mon 03/01/11 Mon 0%
; 10/01/11
IT equipment Ohrs | 1day? |Mon 03/01/11 Mon 0%
y: 03/01/11
. Tue
Other equipment | 0 hrs 1 day? | Tue 04/01/11 04/01/11 0%
Move the team | Ohrs | 3days |Wed05/01/11 |Fri07/01/11 | 0%
Support after Mon
e Ohrs | 1day? |Mon10/01/11| 2. 0%
Communications | 0 hrs 1 day? | Tue 30/11/10 Tue 0%
' 30/11/10
Coroprate - news o Tue o
and jobs Ohrs | 1day? |Tue30/1110 | 50" 0 0%
. Tue
Colin Ohrs | 1day? |Tue30/1110 | 5 "0 0%




